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oy ACHIEVI n% more with less
Leadership skills and strategies for leading an

effective iIn-house legal and compliance function
Madrid, 16 - 17 February 2010

A highly practical and interactive 2-day training for in-house lawyers
within lberian and European businesses.

The In-House College will assist participants in:

Budgeting and getting better financial controls;

Understanding how to co-ordinate the evolving responsibility and roles of the legal team
(eg compliance, corporate governance, legal risk management, etc);

Deciding what tasks should be led by the legal team or managed more cost-effectively
by other departments or external lawyers;

Understanding the impact of current legal changes (eg Sustainable Economy Law)

with strategic legal briefings;

Recruiting and retaining lawyers, leadership skills and getting the most
out of the legal team.
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Find out more at www.iberianlawyer.com/inhouseclub or

contact carlota.sanchez@iberianlegalgroup.com I n- H ouse c I u b
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